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A word from the director
Hello! 

We started 2021 with a renewed spirit to go above and beyond for our clients – and I’m 
so excited to say we’re doing exactly that! 

On every front, Oaklawn is pushing forward to introduce the newest and best methods 
in mental health care for our community. Here’s just a few of the ways we’re doing this 
(and read about even more ways throughout this issue of The Advocate!) 

• Oaklawn was awarded a two-year, $2 million grant from the Substance Abuse 
and Mental Health Services Administration (SAMHSA) to begin the process of 
becoming a Certified Community Behavioral Health Clinic. This new certification is 
given to mental health providers who meet the most rigorous federal standards of 
quality care. Oaklawn meets most of the CCBHC criteria, but we’ll also be making a 
few changes to deliver even better care! These include: 

• Expanded use of mobile response teams for mental health crises.
• Expanded 24-hour crisis call line.
• A new scheduling method for psychiatrists that will give clients more     

flexibility regarding their appointments and allow us to serve more people. 
Watch for future opportunities to learn more about what CCBHC status means for 
Oaklawn and our community!

• Our team of recovery coaches keeps growing! In five years, we’ve gone from a single 
coach to 24 and counting. (They’re pictured on the cover!) These staff members are 
incredibly effective at helping people start and stay in treatment. They are serving 
on the frontlines of addiction treatment, homeless outreach and areas with the 
greatest needs. Read more about how you can help sustain this work on Page 3. 

• The SOURCE, hosted by Oaklawn, Elkhart County’s system of care, is working   
with local schools and youth organizations to launch the national child abuse 
prevention program Prevent360 across the county. This effort will give as many 
children as possible age-appropriate resources to stay safe. Not only that, The 
SOURCE has partnered with Prevent360 to make Elkhart County the first location 
to pilot a new prevention program specifically designed for preschoolers! 

• Partnership for Children – St. Joseph County is up and running. This collaboration 
brings youth organizations together to provide mental health training and sup-
port for staff and greater access to mental health resources for families in need. 
Trainings and referrals are under way, and we are so grateful to the partners who 
are making this happen!

As we look back on a globally challenging year and a half, I am so proud of Oaklawn’s 
work to not just adapt but grow during tough times. We couldn’t have done that without 
your support. Together, we’re raising the bar for mental health and addiction treatment 
in our community.

Thank you! 

Kari Tarman
Executive Director
Oaklawn Foundation

Mission: 
With uncommon expertise in 
mental health and addiction
services, Oaklawn joins with 
individuals, families and our 
community on the journey toward 
health and wholeness.

Vision: 
To help people live in harmony with 
self, others and God, through healing 
and growth of the whole person.

Values: 
As a faith-based organization, the 
people of Oaklawn are committed to: 
 - Compassion
 - Integrity
 - Human dignity
 - Professional expertise
 - Community partnerships
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Get ready for a new buzz in Elkhart and 
St. Joseph counties. Middle and high 
school students will be asking each other, 
“What’s your strength?”

It could be family support, physical 
health, spirituality or maybe positive 
friends.

Sources of Strength, a 
suicide prevention 
program funded 
by the Oaklawn 
Foundation 
and debuting 
in local schools 
this fall, will 
teach teens 
how to find their 
own strengths and 
use them to cope 
when life gets hard.

“Our strengths are all these things we 
already have within us,” said Kari Tarman, 
executive director of the Oaklawn 
Foundation. “We’re working with youth, 
and youth brains are not fully developed. 
We need to give them the tools to have a 
more positive, problem-solving mindset 
and focus. Finding their strength is one of 
those tools.”

Sources of Strength is unique because 
it taps peer-to-peer influence to create 
healthier school environments and 
reduce destructive behaviors, including 
substance use, bullying and dating 
violence.

Each school will choose faculty and 
students to lead their program. Leslie 
Weirich, a suicide prevention specialist 
at Oaklawn, will serve as their trainer, 
helping them create publicity campaigns 
to drive home the positive message of 
strength within.

Weirich, whose own son died by 
suicide at the age of 20, turned her 
pain into purpose by becoming a 
suicide prevention advocate. She 
speaks at schools, churches and youth 
organizations, sharing her story and 
teaching kids about healthy coping skills, 

  healthy relationships and brain          
  development.

She had been looking for a “magic wand 
to reduce suicide,” an evidence-based 
program schools could use to improve 
the overall mental health of students. 
She believes she found it in Sources of 
Strength, a national program already 
being used in Kosciusko County. 

“I can’t say enough about this program,” 
she said.  The key, the magic, is the 
peer-to-peer influence. “Who’s better at 
identifying another kid that’s hurting in 
the hallway than a student, right?”

Wierich is excited to bring Sources 
of Strength to Elkhart County with 
funding from Oaklawn. So far, Goshen 
High School, where her son had been 
a scholar athlete, has signed on. In St. 
Jopseh County, the Success and Career 
academies and School City Mishawaka 
will pilot the program. 

And one day, Tarman said, “our goal is to 
be in every school district.”

A word from the director
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Thanks to the support of so many 
generous donors, Oaklawn had 
its best-ever Spring Spectacular, 
raising over $125,000 for local 
mental health and addiction 
treatment services. 

“We were absolutely thrilled at 
people’s willingness to give, even 
though we weren’t able to hold our 
regular event due to Covid,” said 
Kari Tarman, Executive Director 
of the Oaklawn Foundation. “We 
have always seen the struggles of 
mental health and substance use 
but the pandemic has really put a 
spotlight on how important it is to 
take care of your mental health, 
and our donors really stepped up 
to help meet the need.” 

Spring Spectacular is Oaklawn’s 
largest annual fundraiser of the 
year.

Please see a full list of our sponsors 
on the back page!

Although Oaklawn didn’t get to 
host the event in person this year, 
plans are already under way for 
next year’s Spring Spectacular, 
which will feature a new format 
– “Oaklawn’s Got Talent.” Follow 
us on social media and check out 
www.oaklawndonate.org in the 
coming weeks for more details 
about this exciting event that will 
feature talent from across our area! 

Oaklawn 
celebrates its 
best Spring 
Spectacular

New suicide prevention effort 
launches in local schools

Exciting changes 
coming for 2022!

The program 
encourages 

youth to 
focus on 

their 
“Sources 

of Strength,” 
which can 

include any of 
these eight topics. 
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If her brother had met someone like himself, 
someone who understood the power 
of addiction, someone who had broken 
through and made it to the other side ... If 

he had met someone like that, maybe his story 
would have ended differently.

“I know it would have,” says Ashley Tyeryar-
Cohee, whose brother Terry died from a heroin 
overdose two years ago in his hometown 
of Maryland. For Tyeryar-Cohee, addiction 
recovery is personal. 

So when she was asked as part of a leadership 
development program, “If you could change 
anything in this area, what would it be?” her 
immediate answer was mental health.

“Mental health affects everybody,” she 
explained. “Everyone is going through some 
kind of struggle.”

Tyeryar-Cohee, an IT Project Manager for 
The Sterling Group, joined the South Bend 
Mishawaka Leadership program in May of 
2020, with a commitment to devote the 
next year to leadership development and 
community advocacy. During orientation, 
she was grouped with four others in the class 
–  Lakesha Burton, Jason Hertel, Amy Stewart-
Brown, and Jeff Walker – and challenged by the 
question “What would you change?”

As the group spit-balled ideas, Tyeryar-Cohee 
decided to just “put it out there.”

“I told this group of total strangers, these 
people I had just met, ‘I lost my brother to an 
overdose,’ ” she remembers. “Whenever I tell 
people that, they are shocked by it, and I don’t 
know why.”

But when she shared her story with this new 
group, she got a different reaction. 

“Jeff said, ‘Well, actually, I’m in recovery from 
an addiction.’ ” 

It was an aha moment. The group knew what 
their project focus would be – addictions 
treatment and recovery. Their next step was 
to take their excitement and channel it into a 
community project. 

‘A Shining 
Example 
of Hope’

>>  Community collaboration 
creates new fall event to 
celebrate recovery

Recovery coach Henry Robertson faced an 
addiction to opioids following a car crash. 
He’s been in recovery for almost four years.
On the cover: Oaklawn’s recovery coach team.
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The group connected with Kari Tarman, 
executive director of the Oaklawn Foundation, 
and learned about Oaklawn’s certified recovery 
specialist (CRS) program. Certified recovery 
specialists, also known as peer coaches, are 
people living in recovery who help others on 
their journey.

The concept was a new one to Tyeryar-Cohee 
and to the others in the group. 

“They’re like the epitome of what everybody 
hopes will happen when they come 
to Oaklawn,” explained Tarman. “Their 
backgrounds vary, their drugs of choice vary, 
how far they fell varies, but every single one 
of them made the decision to enter treatment 
and go on that journey to get well and then 
came back to do the same work to help other 
people on that journey.”

Oaklawn started its CRS program in 2015 with 
two coaches. Today, they have 24 coaches 
working in the program. Henry Robertson 
is one of them, in recovery from an opioid 
addiction for almost four years and now 
working at the Recovery Café in downtown 
South Bend and with veterans.

“I’m excited to be alive,” Henry says matter-
of-factly. “Recovery coaching has brought me 
back to life. I’m excited that I’m trustworthy 
now. … I’m excited to be able to give back. 
Every time I give back, that’s a success story.”

The statistics back up the anecdotal evidence.

According the Substance Abuse and Mental 
Health Services Administration (SAMHSA), 
people supported by a peer coach experience 
reduced substance use, reduced relapse rates, 
decreased use of emergency services and 
decreased involvement with the criminal 
justice system. They’re also more likely to stay 
in treatment and report better satisfaction 
with and improved relationships with their 
providers. 

“It is a wonderful model to have in our 
community,” said Tarman. “Therapy is great, 
and psychiatry is great, but none of those 
people can be with you when you’re staring at 
that bottle, or your friend who uses cocaine 

calls you. That certified recovery specialist is 
there for you 24/7 to help you through the 
process.”

Walker, the Leadership group member who is 
also in recovery, said peer coaches offer unique 
perspective – and unique hope – to those 
facing addiction. 

“I see the role of a peer recovery coach as a 
vital one to help remove the shame and stigma 
behind addiction and those living in recovery,” 
Walker said. “When you have someone 
invested in your recovery who has been where 
you are and are now ‘cleaned up,’ it breeds 
hope and makes you desire that same ‘cleaned 
up’ life.”

Unfortunately, the work of certified recovery 
specialists is often not reimbursed by insurance 
or federal programs like Medicare and 
Medicaid. Oaklawn relies on donors to cover 
the gap.

When Tarman learned of the leadership group’s 
interest in collaborating with Oaklawn, she 
suggested they create a fundraising event to 
help pay for two much-needed recovery coach 
positions.

They agreed and Rockin’ Out for Recovery took 
shape.  The celebration, coming up September 
30 at Howard Park, will be Oaklawn’s first 
event to strictly fund addiction work. The goal 
is twofold, to honor the work of peer coaches 
and to raise money for them.

For Tyeryar-Cohee, Rockin’ Out for Recovery 
will be an “ode to my brother.”

“Addicts feel very much alone, isolated,” she 
said. “To get that one-on-one coaching, to 
know this person has also contemplated 
suicide, to know this person has also felt 
worthless … they’re a shining example of hope.”

If her brother had had a recovery coach, she 
knows it would have made a difference.

They are living proof, she said. 

“Things do get better. Although it may seem 
like the end of the world, they can get better.”

Rockin’ Out for 
Recovery
4 to 7 p.m. September 30, 2021 
Howard Park, South Bend

Dance to the music of Memphis 
Underground. Enjoy fare from local 
food trucks. Hear personal stories 
of struggle and success from 
Oaklawn’s certified recovery 
specialists, and learn how you can 
support the program financially.

For information about sponsor-ing 
this event or partnering with 
Oaklawn to fund a certified recov-
ery specialist, please contact Kari 
Tarman at the Oaklawn Foundation 
at (574) 533-1234, ext. 2066.

Recovery coach Heidi Heckaman has 
been in recovery from illegal substances 
for more than four years and alcohol 
for more than three years.
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THANK YOU TO OUR SPONSORS!

Goshen Health
Robert Weed

platinum sponsors

Ancon Construction Co. Inc.

gold sponsor

Bradley Co. 
Everence
James F. Shea

silver sponsors

Fifth Third Bank
George & Patti Nickell
Larry & Kay Schrock
Mapletronics Computers Inc.
Rotary Club of Goshen
USI Insurance Inc.
Yoder Ainlay Ulmer & 
    Buckingham LLP

bronze sponsors

First State Bank
University of Notre Dame

patron sponsors

Community Foundation of 
    Elkhart County
Elkhart County Sheriff's 
    Office - Jeff Siegel, Sheriff
Gurley Leep
Insight Accounting Group
Lake City Bank
Turtle Top/Independent 
    Protection Co.
Wieland Designs

host sponsors

Anonymous
Arlin Hunsberger
Blue & Co.
Cheryl G. Waldman
Darryl Riegsecker
David & Louann Kanagy
DJ Construction
Elaine & Verlin Miller
Glenn & Christine Stutzman
Greencroft Communities
Indiana Trust Wealth 
    Management
Interra Federal Credit Union
Ken & Sue Hochstetler
Kuert Concrete, Inc.
Laurie & Roger Nafziger
Mark & Pushpa King
Nisource Charitable 
    Foundation
Ora & Mary Troyer
Paul & Brenda Gilsinger
Steve & Lisa Gerber
 
 
 

event sponsors

Chris & Lorraine Karam
Don Stohler
Dr. Timothy Joseph Porsche 
    & Mrs. Rita Jean Porsche
John & Joy Liechty
Kimberly Green Reeves
Mastercare Inc.
May Oberfell Lorber
Menno Travel
Miller Poultry-
    Galen & Sue Miller
Phyllis & Jeffrey Wells
Robert & Karen Gaff
Rosealene Long
 
 

community sponsors

Abner & Anne Hershberger
Anonymous
Brent & Christi Miller
Bruce & Barbara Stahly
Cullar & Associates
Gloria Miller Holub
Hal Loewen
James & Audra Mark
Jim & Lisa Caskey
Joy Kauffman King
Ken & Fern Yoder
Lillian & Joseph Kinsey
Linda Blum
Steve & Beth Pettit
Steve & Shelly Fidler
Sue Plank
 
 

program patrons


