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A word from the director
Hello, 

I am so excited that this year Oaklawn celebrates 60 years of service to our 
community! Our Elkhart campus on Oakland Avenue opened its doors on February 11, 
1963. Since then, we have grown to become one of the top five out of 24 community 
mental health centers in the state of Indiana. 

This growth is thanks in large part to you, our donors, who have advocated for mental 
health and substance use treatment. You understand how important this work is, 
and through your support, we continue to expand. We provide traditional services to 
15,000 people at our four campuses, but we also reach thousands more lives through 
innovative programs and services that reach people where they are. 

• We’ve launched a crisis response team consisting of therapists, recovery coaches 
and a case manager. The team operates from 8 a.m.-8 p.m. Monday-Friday, with 
plans to expand 24/7. In St. Joseph County, we have a formal partnership with 911 
to dispatch to some calls in lieu of police or paramedics. The team can be reached 
by residents of either county by calling Oaklawn at 574-533-1234. 

• Our new Open Access model provides daily walk-in hours for people seeking to 
initiate treatment. We’ve seen a nearly 65 percent increase in admissions since 
starting this process. 

• We’re actively leading plans for a new behavioral health crisis center in St. Joseph 
County, and in the initial planning stages for one in Elkhart County. These centers 
are a far better alternative to hospitals and jails for people in mental health crisis. 

• And, this spring we will open a newly-renovated building in South Bend. Learn 
more on page 4.

As I celebrate 10 years of working at Oaklawn this year, I am so proud that we are the 
mental health leader in our community, undertaking ground-breaking initiatives that 
better serve our clients and community. Thank you for partnering with us the past 60 
years to make this happen!

Thank you!

Kari Tarman
Executive Director
Oaklawn Foundation

Mission: 
With uncommon expertise in 
mental health and addiction
services, Oaklawn joins with 
individuals, families and our 
community on the journey toward 
health and wholeness.

Vision: 
To help people live in harmony with 
self, others and God, through healing 
and growth of the whole person.

Values: 
As a faith-based organization, the 
people of Oaklawn are committed to: 
 - Compassion
 - Integrity
 - Human dignity
 - Professional expertise
 - Community partnerships
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Have you heard 
about 988?

988 is the new national suicide and crisis lifeline. You can call, text or chat with a 
trained counselor 24/7, 365 days a year. The crisis line is appropriate for suicidal, 
mental health and substance use crises and is part of a broad effort to enhance 
crisis services across the nation.
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Oaklawn’s South Bend campus will soon 
have a newly renovated building perfectly 
suited to serve clients for years to come. 

Since Oaklawn has served as the 
community mental health center in St. 
Joseph County, starting in 2010, it has 
operated out of the former Singer sewing 
machine cabinet factory, located at 
the corner of Madison Street and Niles 
Avenue along the St. Joseph River in 
South Bend. But at 170 years old – with 
many additions over the years – the 
building isn’t laid out to fit our new 
Oaklawn programs. 

“We really are looking at the future of 
community mental health and how we 
can best serve our community in our 
space,” said Laurie Nafziger, Oaklawn 
President and CEO. “What we’ll have at 
the end is a client-centered, state-of-the-
art facility that can meet our future goals 
of increased collaboration, crisis response 
and friendly patient care.”

The circumstances of the new space 
couldn’t have been more perfect. Next to 
Oaklawn’s existing building was a three-
story building owned by Memorial and 
formerly used as an inpatient hospital. 
Oaklawn purchased that building and 
started renovations in March 2022. The 
new space is expected to be complete 
and ready for move-in in April. 

“We were very lucky to stay so close to 
our original location,” said Kari Tarman, 
Executive Director of the Oaklawn 
Foundation. “It’s close to downtown, 
public transportation, other community 

resources and other mental health 
services.”

The new building will feature 10,000 
more usable square feet than the existing 
facility, allowing space to hire additional 
staff and serve more people. The first 
floor will house psychiatry and nursing, 
an expanded pharmacy, a primary care 
clinic through Indiana Health Centers, 
large group therapy rooms, and a 
specially-designed Access Center for 
Oaklawn’s new walk-in clinic model. 

The second floor will be home to all 
adult and addiction services, including 
expanded space for group therapy, which 
is playing an increasingly important role 
in Oaklawn’s services. The third floor will 
house all child and adolescent services, 
including space for DCS visitation, play 
therapy, parent-child interaction therapy 
and more. The building project also 
includes renovating a community training 
space that can host large events and 
community meetings. 

“Our services have grown so much over 
the years – we’ve added new services, 
like the primary health care clinics, a 
pharmacy, the Open Access model, more 
group therapy – so we need a campus 
that can hold these new innovative 
programs,” Tarman said. 

The total project cost is $16.2 million and 
will serve Oaklawn for years to come. The 
last capital project Oaklawn completed 
to this scale was for its Goshen campus, 
which opened in 1987. 

There is a fundraising component to 
the project: The Foundation is actively 
working to raise $5 million dollars to off-
set the costs. 

If you are interested in learning more 
or coming for a tour, reach out to Kari 
Tarman at 574-248-1230, or 
kari.tarman@oaklawn.org. Our website 
with renderings and additional information 
is www.oaklawn.org/southbend. 

A word from the director
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New South Bend building has an eye on the future
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After an awesome debut year, Oaklawn’s Got Talent will 
return this spring for its second annual show! 

“Last year was an amazing night,” said Kari Tarman, Executive 
Director of the Oaklawn Foundation. “We weren’t sure what to 
expect going into it, but we were so thrilled with the level of talent. 
We’re equally excited for this year’s finalists – we have some really 
unique acts.”

The show is not only an opportunity to highight great local talent, 
but it also raises funds for mental health and addiction treatment. 

Oaklawn’s 
Got Talent
>>  This epic, all-local talent show 
returns for its second year

For members of the 5-part modern a cappella group Luminos, 
music is all about bringing the light. “Luminos – it means light,” said 
Josh Maurer, a founding member. “We came across the name and 
loved that idea. If we can be a light, that’s all we want to do.” 

The group, which consists of Josh, fellow founding member Bethany 
Miller, Anne Zebell and Jesse and Jessica Maurer (Josh’s brother and 
sister-in-law), was originally formed at Bethel University in 2018, 
though its current members have been together since 2021, after a 
year and a half hiatus during Covid. 

Since then, the group has grown a lot musically, Josh said. They plan 
to do some recording this year and they’re booked to sing in the 
Capitol Building in Washington, D.C. for a conference. 

“We’ve done more this year than we’ve ever done before and it’s 
grown rapidly,” Josh said. For now, they plan to “have fun, take what 
comes and see what happens.” 

Aerialist duo The Sisters
Maggie and Audrey Zielinski of South Bend tried all the traditional 
sports, but found their passion in performance. About five years 
ago, they discovered aerial arts at Elite Sports Academy in South 
Bend. Audrey, 14, loves the silk, and Maggie, 16, the hoop. During 
their Oaklawn’s Got Talent performance, one of the longest they’ve 
ever undertaken, they’ll feature both, allowing the girls to show off 
their respective strengths. 

While the girls have invested a lot in learning aerial arts, they keep 
up other interests, too. Maggie loves to read, Audrey enjoys painting, 
and both girls participate in robotics teams. They both hope to 
one day attend Purdue; Maggie wants to study something STEM-
related, and Audrey engineering. 

But something all of their interests have in common is that they 
require creativity. They say they’re looking forward to using that 
creativity in Oaklawn’s Got Talent. “This is one of our strengths,” 
Maggie said, “and a way we can give back.” 

Modern a cappella group Luminos
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7:30 p.m. Friday, May 12, at the Lerner Theatre

Tickets: $10 each, available from the Lerner box office, 
410 S. Main St., Elkhart, (574) 293-4469 or at 
thelerner.com

Sponsorship info is available at www.oaklawn.org/ogt 
and a sponsorship brochure is included in this mailing. 
Have questions? Contact Kari Tarman, (574) 533-1234, 
ext. 2066, or kari.tarman@oaklawn.org 

Oaklawn’s Got Talent

Singer-songwriter Isabelle Pouya
Isabelle Pouya, 18, of Granger has been a songwriter for as long as 
she can remember, but the first time she performed one of her 
original songs was at a school assembly in the sixth grade. 

“It talked about no matter how many struggles you have in life, you 
should always look on the bright side of things,” Isabelle said. “There 
was a lady at the assembly who was going to get divorced and she 
said, ‘Your song had a message that I needed to hear today,’ and was 
in tears.”

Seeing how her music could impact others inspired her to keep 
writing and performing. She hopes to make music her full-time 
career and is in the process of applying to music schools.  

“In every song there is a strong and positive message and meaning 
behind it,” said her mother Shahla. “I see how much passion she has, 
and it’s inspiring. She wants to write songs that make the world a 
better place.”

Psychological illusionist Jon Wayes
Jon Wayes of Mishawaka is living his childhood dream. He started 
practicing magic when he was only 8 years old. Today, he travels all 
over the Midwest as a psychological illusionist – bringing magic and 
mentalism to audiences of all types. 

His first paying gig was when he was 18. He was surprised that 
someone would pay him to do what he liked to do for fun. 

A year and a half later, he had the chance to travel to Las Vegas and 
study under street magician David Blaine’s consultant. 

Now he runs a successful entertainment company, and most of all, 
he loves what he does. 

“We make the impossible possible,” he said. “Magic and mentalism 
entertain with the purpose of making you question what you think 
and believe. I’m going to do things that make you question what’s 
real and I’m going to frame it in the context of entertainment.” 

The contest began in the fall – acts of all kinds with any member living 
in Elkhart or St. Joseph counties were eligible to apply to audition. On 
November 13, nearly 30 acts performed at the Lerner in front of three 
judges: Tarman, Zach Miller from Federated Media and Ashley Martin 
from NIBCO. They narrowed it down to four finalists, who each bring 
something unique. In May, the audience will vote to determine who 
wins, and each act leaves with a cash prize: 4th place, $1,000; 3rd 
place, $2,000; 2nd place, $3,000 and 1st place, $5,000. 

Read on to meet our finalists and plan to attend in May and cast your 
vote for your favorite act!



Matt Frick is one of those kids – he’s 
street smart and quick on his feet, but he 
struggles in a traditional school setting. 

His foster mom Julia Frick said he started 
off behind. His biological mom used 
substances during her pregnancy. Matt 
now has a processing disorder and some 
vision issues stemming from severely 
crossed eyes when he was a baby. He’s 
had two corrective surgeries so far, but 
still faces some challenges with vision.  
When Julia’s wife Shelly died from cancer 
four years ago, Matt and his siblings all 
struggled more with school. Then Covid 
hit, and school switched to e-learning, 
making it even harder for kids like Matt. 
By the time he returned to the classroom, 
he was failing all his classes. 

“I just asked him, ‘OK, Matt, what’s going 
on?’ And he said, ‘I just put my head 
down all day,’ ” Julia said. She decided it 
was time to try something different, and 
took him out of school. 

He plans to get his GED, but he has to 
wait another few months – until he’s 
18 – to take classes. In the meantime, 
he wanted to build up some real-world 
experience. His Oaklawn case manager 
recommended taking classes through the 
Career Center. He was very excited when 
an opportunity opened for him to take 
welding classes there. It’s a unique life skill 
that could lead to a great career. But cost 
was a barrier for the family. 

Matt is one 16 kids Julia counts as her 
own – between her biological, adopted 
and foster kids. Matt is the son of her 
ex-husband (which is why they share the 
same last name), and she’s in the process 
of adopting him. He’s one of six who still 
lives at home, who she supports as a 
single mom. 

So the Oaklawn Foundation stepped in, 
covering the nearly $400 fee for Matt to 
take the class. 

“This opportunity is really thanks to 
Oaklawn,” Julia said. Both she and Matt 
said they were grateful for the funding – 
an investment in Matt and his future. 

“It’s going to help me pursue what I want 
down the line,” Matt said. 

Despite all he’s gone through, Matt 
maintains a positive outlook on life, and 
a helpful demeanor that Julia knows will 
benefit him as an adult. 

“He’s come so far,” Julia said. “Sometimes, 
when you look at somebody’s life, it 
doesn’t tell the whole story. He’s applied 
himself and come very far from where he 
started. A lot of people don’t appreciate 
that, but I look at who they were and who 
they are and how far they’ve come, and 
he’s come a long way.” 

Foundation invests in one local youth’s future

Traditional school just wasn’t for Matt. The Oaklawn Foundation helped 
cover the fees for him to take welding classes at a local trade school. 


